
AGENDA 
CARBONDALE BOARD OF TRUSTEES 

WORK SESSION 
CARBONDALE TOWN HALL 

SEPTEMBE 17, 2019 
6:00 P.M. 

 
 
TIME*  ITEM DESIRED OUTCOME 
 
 6:00 
 

 
1. 

 
CoVenture Update 

 
ATTACHMENT A 
Discussion 

 
 6:45 

 
2. 

 
Creative District Update 
 

 
ATTACHMENT B 
Discussion 

 
 7:45 
 

 
3. 

 
Review Department Goals and Objectives 

a. BOT 2020 Goals 
b. Parks and Recreation 
c. Public Works and Utilities 
d. Building 
e. Planning 
f. Finance 

  g.   Police 

 
ATTACHMENT  C 
Discussion 

 
 9:00 

 
4. 

 
Adjourn 
 

 

* Please Note Times Are Approximate 
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            TOWN OF CARBONDALE 
         PUBLIC WORKS 
                         511 Colorado Avenue            
                                  Carbondale, CO  81623 
 

Board of Trustee Memorandum 
 
        
      Meeting Date:  September 17, 2019 
 
TITLE: 2020 Budget Goals and Objectives 
 
SUBMITTING DEPARTMENT: Public Works/Utilities 
 

 
BACKGROUND 
The 2020 Public Works proposed budget is a continuation of goals and 
objectives that have been established over a period of time.  The goal is to 
continue to provide the community with a high degree of infrastructure 
maintenance while managing costs. 
 
DISCUSSION 
The following is a list of goals and objectives for 2020 for each of the listed 
categories in the Public Works budget.  They are not arranged by priority, but 
provided as suggestions that the Board can consider as part of the development 
of the overall budget.   
 
1. Arboriculture/Horticulture 
The landscaping maintenance requirements along the SH-133 corridor continue 
to be one of the biggest time demands from spring through fall.  In 2017, a 
seasonal position was added to help the Town Arborist with maintenance of the 
corridor and we are proposing to move this to a full-time position in 2020 if the 
budget allows.  In 2020, staff will continue to self-perform the majority of the 
pruning and landscape maintenance work.  A new weed steamer has been 
included in the budget to assist with landscape maintenance work.   
 
2. Downtown Enhancements 
The Town has replaced several of the banners that are installed along Main 
Street over the past several years.  In 2020, the banner replacement will continue 
as funding allows.  In addition, staff will continue to install wreaths and holiday 
lights.  We should plan on replacing some of the holiday lights each year as they 
tend to dim after 3-5 years of use.  In addition, funding should be continued for 
replacement/addition of bike racks and benches in the downtown area. 
 
3. Traffic Control Signs-Inventory and Maintenance 
Throughout 2020, staff will continue to replace and update signs as necessary.  
In addition, work will continue to develop a comprehensive inventory of signs 
throughout town.  This GIS inventory will be used in the future to develop a 
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comprehensive sign replacement program that will ensure that the Town is 
compliant with reflectivity and other standard sign requirements contained in the 
Manual on Uniform Traffic Control Devices.  
 
4. Drainage Improvements 
The Town’s drainage system largely relies on the use of drywells to collect and 
infiltrate storm runoff.  In 2017, staff implemented a program to clean existing 
drywells in a systematic basis.  This systematic approach will be continued next 
year.   
 
Rainfall events continue to be less frequent, but more intense than rainfall events 
have been historically.  In 2020, staff is proposing that we continue additional 
effort toward improvements to the Town’s system.  This includes addressing 
additional drainage issues near 7-Eleven in the western approach to the 
roundabout should improvements completed in 2019 at the Hendrick and Main 
intersection not alleviate the issues, improvements on 2nd Street and other areas 
around town.   
 
The Town receives between $50K and $60K in storm water fees annually that 
can be used toward this work. 
 
5. Streets/Trails/Sidewalks 
Replacement of existing infrastructure is unavoidable, but routine maintenance 
maximizes the life of existing infrastructure which in-turn delays the need for 
more costly replacement.  For years, the Town has invested in routine 
maintenance through our chip sealing, crack sealing and sidewalk repair 
programs.  These programs are all included in the 2020 draft budget.   
 
Staff is also proposing to continue to do some more aggressive trail maintenance 
work that will likely include overlaying some existing trail sections that are 
showing signs of surface deterioration. 
 
Work will continue to fill in gaps in the existing trail/sidewalk network.  The CIP 
from 2019 included $60K for lighting from 8th Street to Gianinetti Park and $30K 
for installation of a sidewalk from Town Hall to the Rio Grande Trail on the west 
side of 4th Street as proposed projects for 2020.  These are included in the 
proposed budget.  Also included is $20K for a crosswalk and ramps at the Village 
Road/Surry intersection. 
 
The proposed budget also includes funding for repairs of settled areas in the 
streets in RVR as well as maintenance of cracked or otherwise damaged 
concrete panels on the concrete streets around town. 
 
The following is a list of goals and objectives for 2020 for each of the listed 
categories in the Utilities budget.  They are not arranged by priority, but provided 
as suggestions that the Board can consider as part of the development of the 
overall budget. 
 
1. Waste Water Treatment 
Improvements at the waste water plant are needed to plan for increased demand 
in the future.  The proposed 2020 budget includes funding for construction of a 
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new one million gallon per day clarifier that will add necessary redundancy to 
ensure proper operation of the plant.  Plans have been submitted to the State 
and once we receive their review comments, we will address the comments and 
the go out to bid for the project.  
 
Reliable electrical supply continues to be an issue at the waste water plant.  Dips 
in supplied electricity have caused issues several times this year.  The proposed 
2020 budget includes $260K for an automatic voltage regulator that will protect 
the entire plant from dips and surges in the electricity being supplied. 
 
2. Waste Water Collections 
Maintenance of the collection system continues annually.  This includes jetting 
the sewers and taking video recordings on a systematic basis.  Staff anticipates 
that some repairs will be necessary as we identify areas that have experienced 
degradation.  The proposed 2020 budget includes $45K to replace the obsolete 
closed-circuit televising equipment in the camera van.  The existing equipment 
has become less and less reliable over the years and the equipment is a critical 
part of the maintenance of our collection system. 
 
The proposed 2020 budget also includes $200K for the potential upgrade to the 
sewer main on Colorado Avenue near the roundabout.  This upgrade will be tied 
to any future improvements to the property located in the northeast corner of the 
roundabout. 
 
3. Water Treatment 
Providing a safe, reliable water supply to all of our customers continues to be the 
goal of the water department.  To that end, the proposed 2020 budget includes 
funding for several priorities that will work towards enhancing our ability to meet 
this goal.   
 
The proposed budget includes $650K for expansion of the treatment capacity at 
the Roaring Fork Treatment Plant (design is complete and is being reviewed by 
the State), and for installation of a “pump back” system that will allow water 
produced at the Crystal Well or Roaring Fork to be moved up the Nettle Creek 
line should the Nettle Creek plant have a failure, or should we experience 
another call on the river that results in our inability to operate the Nettle Creek 
plant. 
 
The proposed budget also includes $276K for installation of the hydroelectric 
plant at Nettle Creek, $75K for a new backwash tank at Nettle Creek and $150K 
to purchase the land at Nettle Creek from the Forest Service.  The budget also 
includes funding to begin work to add a new well in the Roaring Fork well field. 
 
4.  Water Distribution 
Maintenance of the distribution system is critical to supplying safe, reliable water 
to our customers.  The annual leak-detection system continues to identify 
sections of pipe that are leaking so our field personnel can dig them up and 
repair them.  In addition, Hydrant flushing is a necessary component of this as 
well.  The proposed budget for this item has been increased to $80K to reflect 
the funding necessary, based on history, for this item. 
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5. Ditch Maintenance 
Maintenance of the Town’s ditch system is essential as it reduces the demand on 
our potable water system during the summer, and maintains water rights that are 
critical to the Town’s ability to continue to supply water in the future.  The 
proposed budget for this year includes $20K for the Crystal River Restoration 
project, $10K for ditch lining/piping, and $45K to automate the operations at the 
Weaver headgate. 
 
FISCAL ANALYSIS 
As the Board develops overall goals and objectives for the 2020 Town budget, 
we can discuss the fiscal impacts of individual goals and objectives. 
 
RECOMMENDATIONS 
N/A 
 
 
 
Prepared by:  Kevin Schorzman 
 
 
 
 
            
        Town Manager 
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TOWN OF CARBONDALE 
511 COLORADO AVENUE 

CARBONDALE, CO  81623 

 

 
 Board of Trustees Agenda Memorandum 

Meeting Date:  9-17-19 

 
TITLE:        2020 Planning Department Goals 
 
SUBMITTING DEPARTMENT:   Planning Department  
   
ATTACHMENTS:      None 
 

 
BACKGROUND 
 
The Town Manager has asked staff to compile goals for 2020 in order to work toward 
the development of next year’s Town budget.  Below are the 2020 Planning Department 
goals for the Board’s consideration:     
 

1. Proactively review land use applications utilizing the Comprehensive Plan and 
the Unified Development Code (UDC).     
 

2. The following mapping projects were completed by Planning Staff and Roaring 
Fork Geospatial this year:   

 
 Worked with the County Assessor so that the parcel data associated with the 

Town’s Zoning District Map is current on the Town’s website.   
 
 Developed individual PUD maps for all 28 PUDs.   

 
 Created a River Valley Ranch (RVR) Phase and Block Map to help track legal 

documents and plats 
 

This year, Staff would like to develop a new map which overlays the Future Land 
Use Map from the 2013 Comprehensive Plan onto the Town’s Zoning District 
Map.   

 
When this is done, we would utilize the new map to achieve the following goals: 

 
 Assist developing a long-term strategy to identify potential rezonings, i.e., 

sewer plant should be Public Facility.    
 

 Identify the most appropriate zone districts for properties.   
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 Provide a steppingstone to approach property owners of the smaller PUDs to 

discuss pros and cons of potential rezonings to straight (UDC) zone districts.   
 

 Long term – make sure the land use designations on the Future Land Use 
Map are correct or if it is in need of updating.   

 
3. This year, the PUD zone district book was re-organized and streamlined.  A 

Zoning District Map for each PUD was created to use as a cover sheet for each 
PUD for reference.  The next steps are:   
 
 Create a matrix which lists of the zoning parameters, development standards 

and fees in the Town’s PUDs to simplify administration of the PUDs.     
 
 Utilize this matrix to help determine an appropriate zone district for any 

conversion of a PUD to a straight zone district.   
 
 Place the individual PUD maps and associated zone district text for that PUD 

on the Town’s website for easy public access.   
 

4. Continue to review the Implementation Matrix in the 2013 Comprehensive Plan 
with the Planning Commission to gauge progress in implementing the plan.   
 

5. Work with the Planning Commission to assess projects built under the UDC and 
determine if any amendments are needed.   

 
6. Continue to be involved in regional planning efforts as they develop including but 

not limited to:     
 
 Support Creative District  

 
 2020 Census Outreach Group (Aspen to Parachute) 
 

7. Continue to maintain the Planning portion of the website, including posting all 
current land use applications.   

 
8. Staff members routinely use records in Laserfiche when doing research on 

properties.  In 2020, there will be a concerted in effort in archiving and scanning 
Planning Department records into Laserfiche so those files will be complete.   

 
RECOMMENDATION  
 
Staff recommends that the Board review the 2020 goals and give direction to Planning 
Staff on the goals to help develop the 2020 Planning Department Budget.   
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Prepared By: Janet Buck, Planning Director       
                                                             
             
        _____JH_____ 

Town Manager 
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